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Dear Franchisor,

Thank you for taking time to meet with us today, I trust that you will find the contents of this brochure 

set informative and useful.

If you are an existing franchisor, Accentia has a range of services that we confidently believe will allow 

you to further develop your network through the recruitment of further quality franchisees. 

For new franchisors, we provide quality bespoke documentation that takes your franchise from the 

crucial marketing stage through disclosure and contracts to training and operations manuals. We 

don’t sell you templates for you to work on yourself - every client is unique in our eyes and every set of 

documentation is individually drafted to portray your business in its best light. 

Our network of regional and international offices, each run by a senior member of our Director 

team provides operational support to franchisors at every stage of development. We interview your 

franchise prospects and, supported by our head office contact centre team, we manage, chase and 

qualify your leads from enquiry stage through to contracts.

When working on a franchise project, our aim at all times is to allow you to concentrate on running 

your business whilst we focus on building your franchise network.

If I, or any of our team, can be of assistance whilst you are considering your franchise options, please 

do not hesitate to call or email at any time.

We look forward to fully-charging your franchise network.

Yours sincerely,

Welcome to Accentia

With over four decades of experience 
behind us and multiple awards, we offer 
a wealth of experience and know what it 
takes to run a successful franchise.

Paul Mitchell
Managing DirectorPower Up your Franchise



e: marcus@accentia-franchise.co.uk         t: 01223 782 606         m: 07720 035784

Marcus Bennion

Chief Operating Officer

Cambridge

Paul Mitchell

Managing Director 

London

A bilingual (English/Spanish) business 
professional, Paul has been a franchisor for 

40 years, building and running some of the UK’s 
leading independent franchise brands. 

As a consultant he works with clients from and 
beyond the documentation stage through a  
unique fully-managed recruitment process 
that effectively monetises a client’s network by 
recruiting franchisees. 

He personally recruited over 200 franchisees for 
clients during 2018 generating them over £2m in 
franchise fee revenue. Working internationally, 
Paul has developed franchise systems and 
networks in Ireland, Spain, Greece, Cyprus, South 
Africa and the UAE.

When founding Accentia, Paul’s objective was 
to create a consultancy that focused far beyond 
the documentation stage of the project and 
focus firmly on franchisee recruitment and the 
monetisation of a client’s proposition through 
network growth. As a result, the Accentia client 
relationship is typically measured in years rather 
than months.

A main platform speaker at business and 
franchising events internationally, Paul is also 
co-author of the international best-selling 
book, Franchising Freedom. 2021 will see the 
publication of his latest book to be released under 
the title ‘Franchise It!’.

Outside of work, Paul is a Master Scuba Diver and 
when time permits combines this with his love of 
international travel.

He has built successful SMEs from the ground up 
and has also invested in established franchise 
networks with varying degrees of success, 
satisfaction and disillusionment. These first-hand 
experiences allow him to readily understand the 
opportunities, challenges and concerns facing 
prospective Franchisors and Franchisees. 

An Entrepreneur at heart, he has a forensic 
approach to business analysis and is quickly 
able to identify the key components of a viable 
franchise opportunity (from both sides) and guide 
clients in the right direction at the right pace to 
match Franchisees with Franchisors.

Marcus has a broad spectrum of business 
experience having worked both  

nationally and internationally across a range  
of sectors spanning Business-to-Business, 
Business-to-Consumer and Business-to-
Government disciplines.

Following a successful Military Career, the last 
30 years have seen him operate as Consultant, 
Director and/or Owner of a range of businesses 
within the Agriculture, Sports Management, 
Sports Tourism, Leisure & Renewable Sectors.
 
He is equally at ease working with Government 
Departments, NGOs, Sports Governing Bodies, 
Industry Regulators and International Tourist 
Boards as he is with the Professions, Individual 
Athletes, Farmers, Private Citizens, SMEs and 
those considering their first start up.

e: paul@accentia-franchise.co.uk       t: 0203 633 1778        m: 07444 970436
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e: claire@accentia-franchise.co.uk        t: 01604 532 303          m: 07801 931987

Claire Robinson

Director

Plymouth

Anna Mackenzie

Director

Edinburgh

With more than 20 years’ experience in 
high level sales roles, Anna has a strong 

commercial mindset and creative flair, with 
experience in both Business-to-Business and 
Business-to-Consumer roles. 

Prior to joining Accentia, Anna held the position 
of Commercial Manager for Aberdeen Football 
Club. Reporting directly to the board, Anna 
enjoyed a high degree of autonomy where she 
played a pivotal role in shaping the sales vision 
and strategy for the club, while developing strong, 
lasting relationships with the club’s key sponsors.

Anna also spent 10 years of her career in the 
events industry working for Aberdeen Exhibition 
and Conference Centre (AECC) where she 
was responsible for many of the centre’s key 
marketing strategies and helped shaped the 
company values that still exist today. Anna 
cultivated close relationships with key promoters 
both in Scotland and internationally, in an 
industry where this is notoriously difficult to do, 
many of which she still maintains. 

With a career that began in the hospitality sector, 
Anna believes strongly in putting customers first, 
which is reflected in her reputation for exceeding 
client expectations.

Away from work Anna is very family-orientated 
and spends much of her time fulfilling her son’s 
sporting schedule. She enjoys travel, although 
the more she travels, the more she believes 
Scotland is the most beautiful place in the world, 
and when she gets time loves to immerse herself 
in a good book.

Claire is a qualified life and business coach and 
has a Grade 5 ILM Diploma. Alongside this, she is 
a Neuro-Linguistic Programming (NLP) 
Master Practitioner.

In her spare time, Claire enjoys walking her dogs 
and spending quality time with her children 
and friends. She is also a self-confessed foodie 
and enjoys dining out and then working off the 
calories by attending regular, fitness boot camps.

Claire assists businesses with every aspect of 
franchising. This includes providing them with 

a clear route to market and strategy; helping to 
produce the key documentation and collateral 
they need to franchise their businesses and 
assisting with evaluation and reporting processes 
and procedures.

Since 1997, Claire has been involved with the 
inception and running of several, franchise-
related businesses. 

With an ongoing passion for helping people, in 
2010, she established Extra Help, the home-help 
and domestic cleaning franchise network. 
Extra Help now has an extensive network of 
successful franchises running across the UK. 

She is also the CEO of The Approved Franchise 
Association, a non-profit making organisation 
that provides accreditation and support for 
franchising businesses.

e: anna@accentia-franchise.co.uk         t: 0131 235 2629         m: 07824 647438
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e: jo@accentia-franchise.co.uk        t: 0121 769 0421        m: 07966 125030

Jo Elliott

Director

Birmingham

Jim Johnstone

Director

Manchester

Jim has worked in franchising for over 20 years 
in some large and successful global brands 

across the hospitality, QSR and retail sectors. 

Prior to joining Accentia, Jim worked for Dominos 
Pizza Group PLC where he held the positions 
of Head of Franchise Operations and Head of 
Business Development. In these roles, Jim worked 
with franchisees on new store openings, business 
planning and operational capability.

Previously as Managing Director, Jim ran the 
UK business for Dunkin’ Brands and launched 
Dunkin’ Donuts across the country as well as 
significantly the presence of Baskin Robbins. 

Both Brands were 100% franchised and Jim 
recruited many franchisees during his 5 years 
with Dunkin’. 

Before this, Jim held similar national roles 
in Burger King where as Franchise Director 
he recruited and worked with franchisees on 
developing their business and store operations.

Jim’s early career was in the retail and pub 
sectors where he held positions from Store 
Manager to Regional Director. This experience, 
combined with franchising gives Jim the ability 
to work with franchisors on developing their 
business and recruit franchisees who will 
operate brands successfully.

Jim has two daughters, lives in North 
Staffordshire and is a keen cyclist but likes going 
to the pub at the end of a long ride!

She is a member of the EWIF Group 
(Encouraging Women into Franchising) and the 
Midland regional sub-chair for the Approved 
Franchise Association.

Jo is based in the Midlands, far too far away from 
the coast for her liking, but centrally located to 
support Midlands-based clients and franchisees. 
Outside of the franchise world, Jo has a partner, 
two children and many assorted farm animals 
and is usually seen sporting wellies.

Jo has over 20 years’ of International Sales and 
Marketing experience within in a number of 

blue-chip pharmaceutical companies. This has 
given her a strong commercial acumen as well as 
a drive to build and deliver on her plans – always 
with integrity. She has a particular interest in 
branding, “standing out from the crowd” and 
looking for new trends.

Jo has extensive recruitment experience, 
both recruiting for her own teams and for 
client companies. She is a Master Practitioner 
in NLP (Neurolinguistic Programming) and 
understands the importance of matching the 
right franchisor and franchisee to successfully 
grow both businesses.

Jo is passionate about building the awareness 
of franchising in the UK both by helping the right 
businesses grow through building a successful 
franchise network. Supporting franchisees; 
maybe for the first time, take the leap to 
becoming business owners. 

e: jim@accentia-franchise.co.uk        t: 0161 327 0958          m: 07768 146372
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e: khalid@accentia-franchise.com              m: +971 50 955 8178 

Khalid Mahdi

Director

Dubai

Kevin Hammon

Director

Bristol

Kevin has over 30 years’ of business ownership 
experience in the sport, entertainment and 

construction industries. During this time he 
managed, grew and sold six businesses 
in Johannesburg. 

Having been part of a franchise in the 
construction industry for 10 years and owning 
three of his own franchises, he understands and 
can relate to both franchisor and franchisee.

These ventures have given him first-
hand entrepreneurial, management and 
marketing proficiency, which has enriched 
his understanding of these fields. They also 
facilitate him to identify and market various 
businesses accordingly. 

He has a keen eye for business in general, and 
keeps up-to-date with current business trends. 
Kevin’s key asset is building good relationships 
with his clients.

He is an avid sports lover, a passionate golfer and 
enjoys travel. Attending major sporting events 
with friends is something that inspires and 
motivates him. Kevin and his family have recently 
made Bristol their home and are looking forward 
to many new adventures.

 
With a BSc in Electrical Engineering, Khalid’s 
background is within different sectors, but mainly 
with SMEs in the United Arab Emirates, UK, Jordan 
and Iraq; in addition to Cote d’Ivoire (Ivory Coast) 
and Ghana. 

Khalid also worked as a Business Advisor to the 
multi-national forces in Iraq (Civil Affairs), where 
he assisted in the planning and execution of 
initiatives aimed at building the capacity of the 
government in improving economic stability, 
employment creation, attracting foreign direct 
investment (FDI), supply chain optimisation and 
local content maximisation.

As the Middle East Director for Accentiá 
Franchise Consultants, and based out of 

Accentiá’s Dubai office; Khalid is responsible  
for the development of international clients’ 
brands within this large and high growth region 
along with identifying successful growing home-
grown brands to assist them with their expansion 
from the Middle East into the global markets 
through franchising.

He has held positions as a senior executive 
with regional large enterprises in the FMCG and 
manufacturing sectors and as a strategic advisor 
to SMEs with a focus on business development 
and expansion, in addition to his previous role as 
a consultant within the EDIP (Entrepreneurship 
Development and Investment Promotion) 
programme of the United Nations Industrial 
Development Organization (UNIDO).

e: kevin@accentia-franchise.co.uk         t: 0117 330 9861        m: 07305 749031
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e: paul.vanstaden@accentia-franchise.co.uk       t: 020 3633 1778       m: 07809 225445 

Paul van Staden

Director

London

Patrick Da Silva

Director

Lisbon

With over 16 years’ of experience as an airline 
pilot, Patrick has had the opportunity to 

travel around the world, immersing himself in a 
wide array of cultures and engaging with diverse 
people groups, from the oil fields of the Sahara to 
the volcanoes of Japan. You might wonder how 
Patrick has now landed here with us at Accentia. 

Well, not only did Patrick display the keen 
dedication and ability to command aircraft all 
over the world throughout his career in aviation, 
but also the willingness and intrinsic motivation 
to gain knowledge and self-improve by spending 
every spare moment growing and fine tuning his 
broadened skill-set. 

Patrick has numerous higher education 
certificates varying from Investment Analysis 
and Portfolio Management, to Draughtsmanship 
(design and modelling) and Quantity Surveying, 
and also spent 10 years developing and building 
luxury residential homes alongside his father at 
MPC Construction, where he fulfilled his role as 
Project Manager. 

Whenever time allows, Patrick is an avid golfer, 
micro green farmer and family man, spending 
as much time as he can with his wife and 
wonderful daughter.

Patrick has joined Accentia with one ambition, 
and that is to add value to all our clients. One 
meeting with him is all you need to feel his 
passion for business and to share in his enjoyment 
in seeing his work bring success to others, in their 
dreams to own and run a franchise business.

Paul then took on the challenge of running the 
Hard Rock Franchise across the Gulf States before 
once more returning to the UK. Prior to joining the 
Accentia team, he spent time in franchising with 
Regus and Remax.

Paul has even managed to squeeze in an MBA 
degree from Strathclyde University inbetween 
his travels. Outside of franchising, Paul is an 
avid bad golfer and enjoys long walks with his 
dog on weekends.

Paul van Staden grew up in Johannesburg 
and was exposed to franchising from a very 

early age helping his father with four franchised 
Wimpy Bars in the Johannesburg CBD. Paul then 
joined KFC in SA as a Franchise Director, but soon 
identified the opportunity and acquired the rights 
to a territory opening 12 KFC restaurants. Next 
he turned his attentions to Pizza Hut and took 
the franchise from inception to a listing on the 
Johannesburg Stock Exchange in 5 years.

He then made the decision to move to the UK 
with his Yorkshire wife and two daughters. Here 
he was instrumental in the roll out of 50 Pizza 
Hut delivery stores before moving on to take up a 
post in Istanbul as General Manager for the Easter 
Mediterranean Region for PepsiCo Restaurants. 

e: patrick@accentia-franchise.co.uk         m: 01223 926957  
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e: steve.lee@accentia-franchise.co.uk       t: 01943 886711         m: 07976 276314

Steve Lee

Director

Ilkley 

Sam Harding

Director

Dublin & Belfast

Sam has enjoyed a thoroughly successful 
career working with some of the worlds most 

iconic, customer-focused brands. Creating and 
delivering industry leading projects across Retail, 
Hospitality, Leisure and Entertainment sectors. 

Sam brings a wealth of global operational 
experience having led businesses in USA, 
Canada, UK, Ireland, Middle East and Asia for 
global brands such as Hilton, Reebok and Merlin 
Entertainments. This experience took Sam 
into brand licensing and franchising in 2012, as 
Operations Director, leading the development of a 
new Leisure & Entertainment Division for Alshaya 
Group, one of the World’s Leading franchise 
operators with over 80 brands across over 3000 
stores in 19 countries.  

Sam then moved to Melco Resorts in Macau 
as Operations Director in 2014, part of the 
Leadership Team that delivered and opened two 
of the World’s Largest Integrated Casino Resorts 
– Studio City Macau and City of Dreams Manila. 
These award-winning resorts complemented the 
existing portfolio of Melco Resorts Properties with 
the addition of new high profile licensed projects 
with Warner Bros. DreamWorks, Nobu, Pacha 
amongst many others. 

Combining his experience of developing and 
operating world class businesses with Accentia’s 
network and franchise infrastructure, we are 
excited to introduce some exciting Franchise 
Brands to Ireland and support the development of 
some amazing businesses in becoming franchisors. 

Sam lives in Derry with his wife and three children. 

Steve lives in Esholt (The home of Emmerdale) 
with his large family plus two Labradors and 
two cats. In his spare time, he has a passion for 
watching a range of sports but when he is dragged 
away from this, he loves to spend time with his 
family and, when possible, get away to the North 
Yorkshire coast to fully relax.

Steve has over 20 years’ experience in retail,  
food and digital marketing at management 

and board level. He has the rare skill-set of 
working from the coalface of customer service 
through to his last role as Operations Director for 
a large digital marketing agency which he held for 
14 years. He supported this originally small team 
through the journey of becoming an extensive 
company. Throughout this he oversaw and 
motivated an average of 100 employees;  
multi-tasking at its finest!

Steve is a genuine team player, who prioritises 
developing strong working relationships that 
are built on trust and respect. He appreciates 
being able to use the skills and experience he has 
gathered to work with businesses of all sizes to 
offer a personalised client-centred approach. 

Dublin:  e: sam@accentia-franchise.ie        t: 01 588 6850        m: 07944 869612

Belfast:  e: sam@accentia-franchise.co.uk         t: 0287 133 7412        m: 07944 869612

Power Up 
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e: cathy@accentia-franchise.co.uk         t: 01943 886711         

Cathy Smith

Associate Director

Beaconsfield

Steve Smith

Director

Nottingham

With over 25 years’ experience in the creation 
and management of market leading 

organisations, both in the UK and internationally, 
Steve has a wealth of ‘real world’ experience 
which, combined with a common sense approach, 
has served him well throughout his career.

Steve has a deep understanding and ability to 
identify how suited a business is to franchising and 
has successfully created and replicated a number 
of brands into new territories during his career. 
He understands the importance of possessing 
robust operating systems, the appropriate 
documentation for implementation and recruiting 
suitably skilled and motivated franchisees in order 
to create a successful franchise.

Through his broad and varied business 
background Steve has the skills and passion to 
guide business owners through the franchising 
journey and thoroughly enjoys the collaborative 
process involved. He is proud of his ability to forge 
strong, long-standing relationships based on 
absolute integrity and his ability to deliver.

Steve’s broad and varied skill-set has been  
gained through working across a wide range  
of business disciplines including film, TV and 
media production, studios management, real 
estate, human resources, sales, engineering and 
fleet management.

During his career Steve is also credited with 
providing services to a wide variety of film and TV 
productions, including some of the world’s largest 
movie franchises such as James Bond, Harry 
Potter and Star Wars.

Cathy now applies these years of experience 
in assisting franchisors to find their perfect 
franchisee and just as importantly guiding 
franchisees towards their dream franchise.

She shares her life with her husband, Steve and 
Bella the very spoilt beagle. 

When she’s not working, Cathy enjoys the great 
outdoors, exercise and Pilates but especially 
enjoys walking her dog and very much enjoys 
meeting new people. She loves good food and 
good company, and fortunately loves to cook as 
her husband is not great in the kitchen!

Cathy is originally from Northern Ireland and 
moved to the north of England to attend 

university where she obtained a BA Hons in 
Accountancy before relocating to the South of 
England where she now resides. 

Cathy has over 20 years’ experience in the role 
of HR Director, overseeing a diverse selection of 
employee management and payroll operations. 
She has a wealth of experience across a broad 
spectrum of business disciplines and has been 
able to utilise her considerable people skills 
across a diverse range of industries. 

She has enjoyed a career that has enabled her to 
follow her passion for helping both companies 
and individuals meet the demands of modern 
business and employment.

e: steve.smith@accentia-franchise.co.uk      t: 01494 509 222      m: 07824 430484
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e: elkie@accentia-franchise.co.uk       t: 01943 886711        m: 07871 649 446

Elkie Fitzpatrick

Associate Director

Ilkley

Cindy Da Silva

Associate Director

Johannesburg

After completing her Bachelor’s Degree of 
Commerce in Marketing and Communications 

Management, Cindy launched her career in a 
completely different direction and entered into 
the world of finance. She spent the past 8 years 
gaining knowledge and expertise in various 
arrears of the commercial space, including 
business analysis, financial forecasting, credit 
risk management, debtor and legal collections, 
project management, customer relationship 
management, sales and marketing and more. 

As a cross-departmental manager with a vast 
client portfolio, she found her passion in working 
with diverse teams in unprecedented times, 
and assisting them to grow their businesses, by 
working diligently and in a strategic, professional 
and helpful way to assist them in finding unique 
solutions to their requirements. 

Outside of the office, she strives to be a life-long 
learner and enjoying pursuing academic studies 
in varying fields of interest, indulge in a good 
book or true-life documentary from time to time 
and recently decided to join the Crossfit trend. Of 
all the things she takes pride in, she values being 
a mother to the most fantastic little girl in the 
world, the most.

Since coming back to the UK, Elkie enjoys going 
for long walks in the countryside and taking her 
daughters to the coast where they can make the 
most of the traditional English seaside. 

Whilst living in Spain, Elkie and her family 
were given the opportunity to learn Spanish, 
appreciate amazing food and make the most of 
the beautiful, sandy beaches that were right on 
their doorstep. 

Elkie has over 15 years’ experience in sales at 
a management level, working in a timeshare 

office in Spain. She moved to Spain along with 
her family when she was 16 years old and a year 
later started her sales career as a telephone 
representative. Within six months she achieved an 
early promotion as Sales Manager having set new 
company records for revenue and growth. 

Elkie managed a team of over 30 representatives, 
she demonstrated consistent achievement of 
objectives and sales targets.  She is a positive, 
hardworking and target-orientated individual, 
who always strives to achieve the highest 
standard possible, at any given task.  

Out of the office Elkie loves to spend time with her 
husband and two beautiful daughters, they enjoy 
long walks and regular weekend breaks to Spain 
to visit family.

e: cindy@accentia-franchise.co.uk         t: +27 71 673 0384
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Pam Upham

Associate Director

Cardiff

Pam was a founder member of Africa 
Competency Development Pty Ltd and 

a Shareholder of Competency International 
(Leadership & Management Training 
Organisation) for the past 32 years. She has been 
part of the learning material development and the 
program accreditation team since inception.

As Chief Operating Officer, she led her staff by 
example while managing and quality assuring 
processors, operations and management 
programmes. Marketing and selling of the 
leadership programmes was a role which she 
embraced to ensure a competitive edge amongst 
the competitors and repeat projects.

Pam assisted with the development and 
implementation of the organisation’s strategy. 
To ensure organisational success, she ensured 
staff received the required training to create a 
competitive and competent company culture. 
 
She facilitated learning across a large variety 
of industries, from the banking, insurance, 
hospitality, medical environments to 
municipalities, correctional services and various 
governmental institutions. She had experience 
in guiding the development and implementation 
of outcomes-based performance management 
systems in a variety of organisations.

Pam loves nature so is an avid hiker and walker 
with family and friends. Travel is her passion and 
have been fortunate enough to see a large part of 
the world via her business.

e: pam@accentia-franchise.co.uk       m: 07503 645 698 e: carl@accentia-franchise.co.uk       t: 01943 718891        

Carl Turner

Franchise Development Manager

Ilkley

Carl’s drive to succeed has seen him help Accentia 
grow from a handful of franchises to over 80 
today, and his willingness to go above and beyond 
makes him a popular figure amongst those who 
know him.

When he is not busy working late and ensuring the 
company data is spot on, he can be found relaxing 
on the moors with his dog, a cocker spaniel, or 
letting off some steam shooting arrows at Archery.

Carl is the Franchise Development Manager at 
Accentia Franchise Consultants and heads our 

Lead Management team who contact, qualify and 
book potential franchisees in for a personal chat 
with our Regional Directors.

His background in sales and customer services 
has put him in good stead to help develop 
Accentia clients’ businesses, and his strong work 
ethic and belief in delivering the best customer 
service possible has led to many glowing 
testimonials. Having previously worked at two 
start-up companies in the motor industry he 
helped them both scale up massively, leading to 
quick and consistent growth and expansion. 

Power Up 
your Franchise



Accentia doesn’t just build franchises,  
we believe in them, support them  
and help them flourish. 
To discuss the next stage of preparing your business as a 
franchise call Carl Turner on 0800 772 0007 and we will 
schedule in a meeting to discuss your requirements in more 
detail and answer any questions.

Accentia Franchise Consultants Ltd 
48 The Grove

Ilkley

West Yorkshire

LS29 9EE

T: 0800 772 0007 

E: info@accentia-franchise.co.uk 

www.accentia-franchise.co.uk

Offices in: London, Ilkley, Northampton, Edinburgh, Cambridge, Bristol, 
Belfast, Beaconsfield, Birmingham, Manchester, Nottingham, Gatwick, 

Plymouth, Newcastle, Johannesburg, Lisbon, Dublin & Dubai
Power Up your Franchise

http://www.accentia-franchise.co.uk
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