
WHY THE TRAVEL FRANCHISE GIVES A MILLIONAIRE’S RETREAT AWAY 
WITH EVERY FRANCHISE 
 

 
 

The Travel Franchise can train you to become a homeworking travel consultant in 
less than a week, even if you’ve never worked in travel. But in order for you to really 
be successful, it offers a free mentorship retreat in the sun where you can 
experience a destination and discover business skills in a classroom setting, too. 
While it seems a bit extravagant, its co-founders say it’s a winning formula that has 
been known to help some of its franchisees create a travel agency worth over a 
million pounds. 
 

Q&A: STEVE WITT, co-founder of The Travel Franchise and Not Just Travel 
 

The Travel Franchise can train you to become a homeworking travel consultant in 
less than a week, even if you’ve never worked in travel. It’s also the only travel 
franchise that offers its consultants a free mentorship retreat abroad as part of the 
package. Some of the homeworking travel consultants who join, train and sell 
holidays under the customer-facing brand Not Just Travel say the trip is so incredible 
that it’s worth the franchise fee alone. We ask co-founder Steve Witt what the retreat 
involves and why it’s a recipe for success helping some of its franchisees create a 
travel agency worth over a million pounds. 
 

What is the Millionaire’s Retreat? 

It’s a five or six-day intensive retreat abroad where Paul and I take around 30-50 
travel consultants away to explore a destination, visit a few hotels and spend time in 
a classroom in order to coach them on how they can improve their entrepreneurial 
skills and begin to build a business worth over a million pounds.   
 

But don’t you teach them everything in the initial five-day induction training? 

Most of our consultants have never worked in travel before and the intensive 
induction tends to fry their brain a bit so we ease them in gently. During induction, 
they learn the basics: how to book holidays, key travel suppliers we use and which 
destinations they go to, and how to find enough customers to kickstart their 



business. When they leave training, they are a fully qualified travel agent, but we 
don't have enough time to teach them how to be an entrepreneur as well. As a new 
consultant, you don’t really want too many customers to begin with: there’s no point 
making your phone ring off the hook as if you don't know how to sell holidays, you’ll 
burn all your leads and all your opportunities. 
 

So how long do consultants have to be operating before they can join a 
Millionaire’s Retreat? 

After you’ve been in the business for six months or so, that's where the Millionaire's 
Retreat is most useful. You've got your feet under the ground and (hopefully) you've 
figured out how to sell a few holidays so now you're ready for the next level. You've 
started working your list, you've spoken to people, you've got a few knockbacks so 
now we're teaching you how to get better. With that in mind, agents must have 
achieved 10 bookings or £2,000 commission. 
 

  
What sort of topics does the Millionaire’s Retreat cover? 

How do you achieve some of these huge holiday sales that you hear other 
consultants achieving? Some of our consultants are selling a million pounds-worth of 
holidays in just one month. In order to do that we teach agents how to find more 
customers and get better at selling and developing partners?  
 

Do you bring any other experts on the trip? 

We bring along some successful consultants so that they can share their 
experiences of how they got the t-shirt, and the money too. A big part of what we do 
is learning from our peers. You get to mix with people at different stages in their 
business careers. So some people have been in a couple of months, and some may 
have been in years. 
 

Where is the retreat typically located?  
We tend to visit a popular short-haul destination, maybe three to four hours away on 
a plane. Typically we choose somewhere in the sun and in the past we’ve been to 
Spain, Portugal, the Canary Islands and France. We want consultants to experience 
a package holiday, just like a customer would, taking in a few excursions etc but, 
with the help of our travel suppliers, we also see behind the scenes of the hotel and 
the resorts we visit. 
 

Who teaches the group? 

In addition to Paul and myself, we take corporate team members, business coaches, 
life coaches, fitness coaches and sometimes an NLP coach too, so people learn 
about neurolinguistic programming, a technique where you can adapt your language 
and body language to boost sales. We work in groups and one-to-one sometimes, 
breaking down barriers and getting people out of their comfort zones so that they get 
motivated and get confident. 
 

Do consultants have to pay a fee? 

No, it’s included in the franchise fee because if our agents are successful, we are 
too. However, depending on where we go, there might be a few extras to pay for but 
we pay for flights and the hotel, the training and most of the food. Agents typically 



have to share rooms but sometimes you can pay extra and have a single room, but 
we can't guarantee that. We are trying to visit more all-inclusive type destinations so 
that no one has to put their hands in their pockets for any extras. 
  
Is it fun? 

Yes! We give people time to explore and get to know the destination. Because we're 
in the travel business, we want agents to experience the destination as a client 
would so that they can sell the destination on their return. Many sell holidays while 
we are away because they are posting pictures of the destination on social media. 
 

Does it work? 

Yes! So many consultants tell us that the Millionaires Retreat is worth the franchise 
fee alone. I believe it is genuinely worth a lot because the skills you get will help you 
in any part of your life, not just building a travel business. There is no other travel 
franchise, that we are aware of that does anything like this. Numbers speak louder 
than words and we can track sales before and sales after the retreat and sales rise 
sharply after this trip. It’s like an adrenaline motivation shot that really opens their 
eyes to what's possible and many get that epiphany moment of, ‘ah, that's what I've 
been doing wrong’.  
 

Do you have any examples? 

Our most successful agent, David Walker, for example, had the lightbulb moment on 
his Millionaire's Retreat in Lanzarote. Says David: “All I did from that point forward 
was do what they taught me on the Millionaires Retreat and it worked.” 
The McCardies, a husband and wife team, have also been through the same 
programme and they recently took £1m of holiday bookings in one month.  
Says Mark: “The Millionaire’s Retreat was a game changer for our business, it laid 
out in simple terms the path to success and since we adopted that approach, we 
have never looked back!” 
  
 

 

 


